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Chapter 4
Individual Family Service Planning. 
Design and Implementation

2



Child and Family Individual Service Plan
• Is created by the transdisciplinary team, parents are members of  

the team 
• IFSP is based on parents’ priorities
• Long–term and Short – term functional goals/outcomes are 

indicated for a child as well as for family 

• The key to good IFSP is to set individual functional goals
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Group discussion
Referred to ECI service: Sandro, 3 years old boy, developmental delay, ASD. Main concerns of the parent: 

doesn’t talk, is picky eater, problems at kindergarten due to poor self-help skills, he is fully depended on 

caregivers’ care. Was diagnosed at age of 18 month. Lives with parents and brother 7 years old; attends 

regular kindergarten. 

Write down the ECI service delivery schedule based on 
Existed working model / Transdisciplinary team working model / Interdisciplinary team working model

What type of service/services? 
How many times per week/per month? 

Who are providing the ECI service?
Where is the service delivered?  
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Example 1. Individual Service Schedule –
In the frame of ECI state program; transdisciplinary teamwork 

Individual Service Plan- March 2018
• Early Intervention Specialist 2 X per week – home and kindergarten visits, with the aim to support parent 

and kindergarten caregivers to improve child self–care and independent functioning, especially during 
eating time. 

Support of ECI specialist by transdisciplinary team members 
• Occupational Specialist once a month; Speech and language therapist once a month - observation at 

home and kindergarten,  supervision/consultation of ECI specialist

After one year and 6 months of revision IFSP was changed:
• ECI specialist 4 times per month

• Group sessions at the ECI center – 4 sessions per month 

Sandro, 3 years. Developmental delay, ASD. Entered ECI program at age of 18 months Lives with 
parents and brother 7 years old, attends regular kindergarten. 
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Example 2. Interdisciplinary Teamwork within ECI state program 
(free of charge) + Private service (paid out of pocket)

Sandro, 3 years. Developmental delay, ASD. Entered ECI program at age of 18 month
Lives with parents and brother 7 years old, attends regular kindergarten. 

Individual Service Plan
Early Intervention Specialist 2 X per week – home and kindergarten visits (8 times per month)
Occupational Specialist 2 X per week  - Sensory Integration room (8 times per month)

Feeding therapy with speech and language therapist 2 X per week – Center and home (8 times per month)
After 1 year and 6 months, IFSP Plan was changed based on revision 
Occupational Specialist 1 session per week - Sensory Integration room (4 times per month)

Speech and language therapy – in pairs - 1 session per week (4 times per month)
Group sessions – 1 session per week (4 times per month)
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Example 3. Interdisciplinary Teamwork within ECI state program 
(free of charge) + State Rehabilitation Program (free of charge)

Individual Service Plan
Early Intervention Specialist 2 X per week – home visits, kindergarten visits (8 times per 
month)

Rehabilitation Center – Plan is created by child Neurologist 
Physical therapist 10 hours once in 3 months – under supervision of OT
Speech and Language therapist 10 hours in 3 month
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Three Key Steps

Gather information

• Listen for family needs, 
concerns, priorities

Observe family/child

• Child’s personal 
characteristics

• Across settings, people, 
times

• Ecological assessment

• Home safety and hygiene 

Document quality 
statements

• Discipline-free
• Jargon-free
• Parents determine 

when/how the outcome is 
met
• Special occasion, life event

• Third word rule
• Key concept, skill desired: 

action
• Words to avoid

• Tolerate, stop, not, often, 
maintain, therapy, receive, 
improve 

Preserve as much of parents’ wording as is appropriate 8



Functional Goals answer 5 key questions:
Who? What? Where? With whom? When?

Long term goals should lead to outcomes in three main areas of child 
functioning
• Communication
• Personal Independence
• Positive Social Interactions 

Short-term goals promote the acquisition of such functional skills which lead to 
the fulfillment of the long-term goals

9



10



Outcomes
• Everyday life centered &  Child-centered
• Participation oriented
• Related to child learning within the context of everyday learning opportunities
• Builds on interests of child/family
• Indicate active involvement of child

_____________________________

Family worded
Positive 

Action-oriented
Indicate changes
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Two types of child outcomes:

• Participation-based

• Routine/activity-based

Child outcomes should:
• Enhance learning through functional participation in everyday activities (child is 

learner/actor)

• Be important and meaningful to the family/caregiver (priorities)

• Expand activity settings so child can be competent

• Be based on child’s interests

IFSP Child Outcomes



IFSP Family Outcomes

Two types of family outcomes:
• Participation-based
• Resource-based

Family outcomes should:
• Enhance capacity of (family is learner/actor)
• Support accessing community resources and supports (service coordinator 

supported)
• Be important and meaningful to the family/caregiver (priorities)
• Be based on family’s interests
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Necessary
Functional

3rd Word Rule-
Action

Jargon-Free

Discipline-Free

OUTCOME
Emphasize the 
Positive

Reflects Real Life Context
Family Concerns
Family Priorities
Strengths-Based

Avoid Passive 
Words
(tolerate, maintain, 
receive, improve)
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Lily will go fishing with her grandfather and hold the 
fishing pole

Jennifer will eat her meals with her family while 
sitting in her highchair

Myka will play with the puppy by throwing 
the ball while being held by his father

Lili and Pat will put Mike to bed for naps and 
bedtime

Leka will sit in the bathtub during bath time

Eka will walk to the mailbox to get the mail every 
afternoon

• Be specific with 
activity

• Be direct

• Ask: What does the 
family want the child 

to do and when?
• IFSP outcome is a 

benchmark 
representing what 
we would like to 
happen

• Don’t forget: third 
word rule

Functional? 
Meaningful? Child? 

Family?
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“John will improve muscle tone 
for sitting.”

Not This

“John will play with toys and 
eat meals with his family by 

sitting without much support.”

This

Child Outcome: Example
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Step 1:
Determine the functional 

area(s)
Eating 

Step 2: 
What routine(s) does this 

affect? 
Meal time with the family

Step 3:
Child will participate in
[routines in question]

“John will eat with her 
Family at mealtime…” 

Step 4:
“by ________ing”

(address specific behaviors) 
“…eating the foods 

they eat.”

McWilliam, R.A. 
(2006). Steps to build a 
functional outcome. 
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Intervention Matrix
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Important!
• All interventions occur between visits

• We are building family capacity

• We promote children’s functioning, engagement, and participation

• We follow the service structure, at the same time are flexible in 
responding to families’ current needs

Stage 5. Service Delivery
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Structure of the Home Visit
1. Beginning of the session

• EI specialist asks parent/caregiver questions how the week has passed, what interaction 
with child looked like, how they rehearsed the skills which were demonstrated during 
last visits 

2. Activities with Caregiver and Child
• Observing Child -Caregiver interaction  - how caregiver works with the child within 

specific functional activities 

• EI Specialist asks reflective questions to the caregiver about just demonstrated activities 

• Introduction of new ideas of working with child by EI specialist to caregiver and 
demonstration of specific techniques of working with a child 

3. Summing up the session - Planning next visit, giving homework to caregiver 
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Home visiting Process 

1. Ask caregiver what has happened since the last visit

2. Observe child-caregiver interaction and give feedback

3. Offering new strategies and working on new skills 

4. Planning next visit, agree upon what the will caregiver work together with the 
child on between visits

5. Sum up the visit 
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Transition to Kindergarten

• Discussion with Family
• Plan to visit kindergarten
• Make collaboration
• Planning of Transition process 
• Support of child, parents and the new team
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Progress Monitoring
Individual Goal’s Monitoring
• How goals are implemented
• The aim is to modify /change the goal or take a new one
• Every 3-6 Months

• Child and family Reassessment
• Service Plan Revision
• Change Goals
• Change key specialist
• Revision  of duration/frequency of the program 

Annual Re-assessment 
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Program Evaluation

• Parent Satisfaction

• Staff members’ evaluation and satisfaction 

• Self–evaluation

• Peers Evaluation

• Evaluation of program administration process

• Databases
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Training and Supervision of ECI Specialists

• ECI Philosophy and principles

• Case management

• Standards and Administration rules

• Pre-service training requirements

31



Certificate Training Course for service providers
Provided by ECI Coalition

• Exam, certification

• 6-month 
professional 
supervision

• Theoretical training -
125 hours, 50 hours 
practice

• Exam

• 4 Modules

Module 1 
Philosophy and 

principles

Module 2
Assessment of 
Children and 

Families

Module 4
Standards, 
program 

administration

Module 3
IP Planning/ 
Intervention
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Supervisor – (3 years Experience In ECI, MA Diploma, Supervisor’s  Certificate) 
Who gets supervision – all staff members with different intensity of individual 
supervision, Peer and group supervision /training once a week

Supervision

Types of Supervision
1. Reflective – regarding working with child and parents/teachers
2. Organizational – about administrative Procedures

• During Session
• After Session (Individual)
• In Large and small groups
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Fo
r c

hi
ld

re
n 

an
d 

pa
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s • Awareness

• Active engagement 
within service 
provision process

• Child involvement in 
general education 
system

• Protection of child 
and family interests 
and rights

Fo
r s

pe
ci

al
ist

s • Feedback 
regarding the 
quality of 
service provision

• Professional 
satisfaction and 
prevention from 
overwork and 
exhaustion

Fo
r S

ta
te

 a
ge

nc
ie

s

• Existence of 
service standard 
procedures and 
documents

• Opportunity to 
implement 
monitoring of 
the services

ECI State Service Standards
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Early Childhood Intervention service standards
9 

Ar
tic

le

Information about the service and beneficiaries

Equal access to service, family involvement, and inclusivity

Protection of confidentiality
Protection from violence
Using basic principles of intervention and individual approach
Feedback and complaint procedures
Requirements towards personnel
Ratio of specialists and beneficiaries
Termination of service provision
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European Association of Service providers

for persons with disabilities

Thank you !
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The action has received funding from the European Union via the Technical 
Support Instrument and is implemented by EASPD, in cooperation with the 
European Commission's Directorate-General for Structural Reform Support

DISCLAIMER

The information and views set out in this document are those of the author(s) and do not necessarily reflect the official opinion of the Commission.
The Commission does not guarantee the accuracy of the data included in this document. Neither the Commission nor any person acting on the
Commission's behalf may be held responsible for the use, which may be made of the information contained therein.
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