- Technical Support to implement reforms to support the development of family centred early childhood

intervention services in Greece - ECI Greece

Grant Agreement n° 101048313

ECI Greece: summary presentation of the project

Irene Bertana, EASPD Senior Policy Officer

ECH

ECI GREECE :

European Association of Service providers
for Persons with Disabilities

HELL UBLIC

Ministry of Social Cohesion
and Family Affairs

Funded by the European Union via the Technical
Support Instrument and implemented by EASPD,

in cooperation with the European Commission’s
Directorate- General for Structural Reform Support.
(DG REFORM)




J— ECE

Family-centred ECI =Cl GREECE

e Target: young children 0-6  Neuroplasticity
* With disabilities * Development is strongly influenced by
* With / at risk of developmental delays —> relationship with child and significant
* Their families adults
Objective:

ﬁ * promote child development and wellbeing of child and family
* Nurture positive childhood experience

How:

* Timely detection of risks
* Family and child assessment / partnership with families

* Individualised Family Support Plans
* Coaching, mentoring, supporting families
* Intervention in the daily context of the child

m * Facilitate access to ECEC and education
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Presentation Notes
Before about digging into the project let’s start with its rationale. What is family-centred ECI? 
It is a field of services that target children from their birth until their 6th year of age, that risk to develop or have disabilities or developmental delays and their families. This is a crucial age since 90% of the brain develops before the 5th year of age and its development is not only influenced by genes, but also strongly influenced by the relationship between children and their parents and people they love. 

This is why it is important to support both children and families by nurturing positive experience for children

Some of the key element for a functioning family-centred ECI system are the timely detection of risks, an assessment of the child development and of the needs and strengths of families and children, the development of individualised family support plans done in partnership with families and around their needs, activities to coach, mentor, support families, fostering their inclusion in their communities, support to happen in the daily context of the child including home and kindergartens, embedded in their daily routines, and the facilitation of the child access in pre-primary education
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e UNCRC
e UNCRPD

e Key element for
Deinstitutionalisation

e Obligations for State
Parties to develop
support for children
with disabilities and
developmental delays

e Legal provision & clear
definition
e Coordination

e Developmental
monitoring &
assessment

e Eligibility criteria
e Quality standards
e Sustainable funding

e systems for professional
development

e Change development
trajectory

e Can prevent severe
disability

e Improve learning and
behaviour

Human Rights |

Global research

Elements for an ECI system |

jeasrp

European Association of Service providers
for Persons with Disabilities
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Family-centred ECI is based on global-research which proves it has the potential to change the developmental trajectory & on human rights as a right of children in general and of children with disabilities, as well as a key element by the support to families to prevent the placement of children in institutions

Some of the elements for the creation of an ECI system include the creation of a law which defines ECI, systems for coordination to ensure that all sectors involved with children and families work together to ensure provision of ECI to all families despite their place of residence and social background, a sustainable funding, a system for monitoring and assessment and for professional development
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Supporting the Greek government in
developing a modern, evidence-based
legislative and financial framework for early
childhood intervention services as a crucial
step towards DI, and the effective inclusion of
children with disabilities in society and their

families through quality and adapted care
and support.”
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ECI Greece is a technical assistance project that aims to support the Greek government in developing a framework for Early Childhood Intervention services as a key element for DI and for including children and families in society and more specifically the Ministry of Labour and Social Affairs until the last elections in June, now Ministry of Social Cohesion and Family, and former 

It started in September 2021 and it is about to concluded

It is funded by DG REFORM through the technical support instrument and it is implemented by EASPD in cooperation with DG REFORM
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Presenter
Presentation Notes
Here you can see the different elements of the project that we will describe in the following slides. 
These include: 
- a training for service providers
- one year of pilot of FC methodologies
- dissemination and awareness^-raising
- research

- to inform the creation of an action plan for ECI in Greece
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Training for service providers

Recommended Practices in

Early
Childhood

Part 1 - THE WHY OF ECI

* The framework of the family-centred
ECI approach

* The neurodevelopmental base of ECI

Part 2 - THE HOW OF ECI

 Best Practices in ECI
* ECI service circle
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We did a training of 3 days in March 2022 that covered the key principle of family-centred ECI and methodologies for professionals to work in multidisciplinary teams with and around the family. It was based on Recommended Practices in Early Childhood Intervention
A guidebook for professionals, developed by the Portuguese National ECI association and translated in English by Eurlyaid. The Greek version will be available by the end of the project. 
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Pilot of tfamily-centred methodologies

- Name of the organization Legal status Target group

Social Welfare of Attica, “Child Public Body
Development Centre of Attica
“Michalineio”
Social Welfare of Crete Public Body
Special therapeutic unit for Public Body

Autism, General Hospital Aglaia
Kyriakou,

Theotokos foundation NGO, foundation

=

ELEPAP, Rehabilitation for the
disabled, EAENAN

NGO, association

Amimoni, AMYMONH NGO, Parents

Association

NGO, Parents
Association

PEGAP, MNErKAN

Children with psychosocial and
developmental disabilities

All children
Children with autistic spectrum
disorders

Children with developmental
disabilities
Children with neurodevelopmental
issues (psychomotor retardation,
cerebral palsy etc.)

Multiply Disabled Visually Impaired
children

Children with developmental
disabilities

Attica

Heraklion, Crete
Attica

Attica

Athens;
Thessaloniki:
loannina; Chania;
Volos; Agrinio
Attica

Attica
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This training was provided to 7 selected service providers, including public services and NGOs working with different kind of disabilities and active in different part of Greece
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Pilot of family-centred methodologies

CONTRIBUTION

INTERNATIONAL EXCHANGE AND AND
+ LOCAL MUTUAL ASSRE?:S()thrNT INVOLVEMENT

DIRECT

CONTRIBUTION
TO ACTION

TRAINERS LEARNING IN ALL PROJECT TN

DELIVERABLES
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The pilot of these methodologies covered one year and included training with international and local trainers, exchange of practices between the different association, the development of an assessment report and the involvement of the pilots in all the project deliverables including the Action Plan for ECI in Greece
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3 DAYS TRAIN THE
TRAINER

INTERNAL TRAININGS

COACHING SKILLS
FOR ECI
PROFESSIONALS

DEVELOPMENTAL
ASSESSMENT
INSTRUMENTS FOR
THE CHILD

HOME VISITING IN
PRACTICE AND VISIT
AT AMIMONI

FROM ASSESSMENT
TO IFPS PLAN:
DRAFTING AND
MONITORING

VISIT AT THEOTOKOS,
EARLY
IDENTIFICATION AND
DISCUSSION

DEVELOPMENTAL
ASSESSMENT
INSTRUMENTS FOR
PARENTS

Pilot of family-centred methodologies

" | TRANSITION TO/OUT
OF ECI: FAMILY-
MEDIATED
INTERVENTION

STUDY VISIT AND
FINAL EVALUATION
AT ELEPAP
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Here you can see the training path covered during the pilot phase, which included the first training, followed by internal trainings in each organization, and then trainings on the key elements of ECI: so the coaching skills to work with families, the developmental assessment focusing on parents and children, early identification, the development of an individual family services plan, the home visiting element, group working with families, the transition out of ECI to pre-primary education and finally an evaluation. 
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Country Report objectives

ANALYSE THE CURRENT ECI SYSTEM IN
GREECE

CHANGE THE CURRENT CONCEPTUAL
FRAMEWORK OF ECI IN GREECE

IDENTIFY OPPORTUNITIES AND
INFORM POLICIES
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Meanwhile we studied the situation of early intervention in Greece with the aim of having a better understanding of the available services, and needs, to identify opportunities and inform policies for a sustainable, coherent and holistic ECI system in Greece



LACK OF
UNIFORM
QUALITY
STANDARDS
AND
REGULATIONS
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UNEQUAL
AVAILABILITY
AND
ACCESSIBILITY
OF ECI

DELAYED
RESPONSE TO
CHILDREN

Findings

UNDERDEVELOP

ED SCREENING

AND REFERRAL
SYSTEM

LACK OF
COMMON
PROCEDURES
TO INVOLVE
FAMILIES

LACK OF
COORDINATION

MEDICAL
APPROACH
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Lack of uniform quality standards and regulations for ECI providers
Unequal availability and accessibility of ECI programs at a national, municipal, andregional level
Delayed response to children with significant gaps in service provisions for children under the age of 3
Underdeveloped screening and referral system with multiple and non-coordinated entry points
Lack of standardized procedures for involving families in the initial assessment, the development, and monitoring of individualised support plans
Lack of coordination among the different access points to the service system, the involved agents, services and ECI professionals
A medical approach where families needs, priorities, and resources are not at the centre of the intervention
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Greek agora on ECl in Greece

WEBSITE
INFORMATIVE VIDEOS
FACTSHEET
ILLUSTRATED BOOK FOR PARENTS
COLLECTION OF EU INSPIRING PRACTICES
DATABASE
AWARENESS-RAISING WORKSHOPS
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Another fundamental element of the project was the creation of awareness about the project and the benefits of family centred ECI among families and in the health, social and education sector. This was done through the creation of different materials
the creation of a database of over 1000 contacts that were informed about the project and invited to events
And the organization of awareness-raising workshops


WWW.eclgreece.eu
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L - =y w L3 Ll " - ‘E
TP T Definition ECI Greece Project Tools for families Tools for professionals Policies & practices . =
Ministry of Social Cohesion

and Family Affairs

Funded by the
European Union

EARLY CHILDHOQOD
INTERVENTION IN
GREECE



http://www.ecigreece.eu/
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Action plan for ECI in Greece

KEY STAKEHOLDERS INVOLVEMENT

COUNTRY REPORT + PILOT EXPERIENCE

A S S S 8

DRAFTING ACTION PLAN

DISCUSSION, REVISION and APPROVAL

European Association of Service providers
for Persons with Disabilities
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The Action Plan for ECI in Greece is thus the key policy result, proving objective, milestones and actions for the creation of an ECI system in Greece. 
that was build through the involvement of key stakeholders, and that was nurtured by the knowledge acquired through the results of the country report and pilot experience, which lead to the drafting of the Action Plan by EASPD, that was then discussed, revised and approved though stakheholders’ consultation, in particular 4 roundtables in March 2023 and a final one in May 2023. After that there was an additional phase after the elections, of informing the new government, which came in with additional suggestions and a final version of the Action Plan in December 2023. 
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